
SCDP CAUCUS MODEL B<LA:S

TKHVH MRGHO B\ODZV KDYH EHHQ FUHDWHG DV D JXLGH IRU SRXWK CDUROLQD DHPRFUDWLF PDUW\
CDXFXVHV WR XVH WR FUHDWH D VHW RI E\ODZV.  CDXFXVHV DUH IUHH WR FUHDWH E\ODZV ZLWKRXW XVLQJ WKLV
WHPSODWH.  CDXFXV E\ODZV PXVW QRW FRQIOLFW ZLWK WKH SCDP RXOHV DQG WKH E[HFXWLYH CRPPLWWHH¶V
RXOHV IRU CDXFXV OSHUDWLRQV.

AOO FDXFXV E\ODZV PXVW EH UHYLHZHG E\ WKH CRPPLWWHH RQ CDXFXV OUJDQL]DWLRQ, OSHUDWLRQV DQG
B\ODZV (COOB) DQG DSSURYHG E\ WKH SCDP E[HFXWLYH CRPPLWWHH.

AOO VecWLRQV LQ LWaOLcV aUe aW WKe dLVcUeWLRQ RI WKe caXcXV WR deWeUPLQe aQd WR ZULWe accRUdLQJO\.
SHFWLRQV QRW LQ LWDOLFV KDYH EHHQ DSSURYHG E\ COOB.

1. TKH QDPH RI WKLV RUJDQL]DWLRQ VKDOO EH WKH ________________________
CDXFXV RI WKH SRXWK CDUROLQD DHPRFUDWLF PDUW\ (SCDP).

TKLV FDXFXV RSHUDWHV DV D VXEVLGLDU\ RI WKH SC DHPRFUDWLF PDUW\, DQG LV
JRYHUQHG E\ WKH RXOeV RI WKH SCDP, DQG WKH RXOeV RI WKH CRPPLWWHH RQ CDXFXV
OUJDQL]DWLRQ, OSHUDWLRQV, DQG B\ODZV.

2. PURPOSE

A. TKe caXcXV PePbeUV VKRXOd deYeORS WKLV VWaWePeQW RI SXUSRVe, WaNLQJ
LQWR cRQVLdeUaWLRQ WKe YaOXeV RI WKe PePbeUVKLS, WKe Qeed WR adYaQce
WKe JRaOV RI WKe SCDP, WKe SXUSRVeV RI SROLWLcaO RUJaQL]aWLRQV, aQd aQ\
RWKeU IacWRUV deePed LPSRUWaQW WR caXcXV PePbeUV.

TKLV VecWLRQ Qeed QRW be ORQJ²a VKRUW SaUaJUaSK RU a cRXSOe RI
VeQWeQceV Pa\ be VXIILcLeQW WR e[SUeVV \RXU SXUSRVe.

3. MEMBERSHIP
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A. AQ\ LQWHUHVWHG DHPRFUDW PD\ MRLQ WKLV CDXFXV.

B. MHPEHUVKLS UHTXLUHV VXEPLWWLQJ D IRUP WKDW LV DQ DSSHQGL[ WR WKHVH
B\ODZV.  MHPEHUVKLS PXVW EH UHQHZHG DQQXDOO\. TKH FKDLU RI WKLV
FDXFXV VKDOO QRWLI\ HDFK SHUVRQ VXEPLWWLQJ D IRUP WKDW KH RU VKH LV D
PHPEHU DQG RI WKH GDWH DQG SODFH RI WKH QH[W UHJXODU PHHWLQJ RI WKLV
FDXFXV.

C. MHPEHUV VKDOO EH SURYLGHG ZLWK GLJLWDO FRSLHV RI WKHVH B\ODZV DQG
RI WKH RWKHU DHPRFUDWLF PDUW\ UXOHV XQGHU ZKLFK WKH CDXFXV
RSHUDWHV, DV OLVWHG LQ SHFWLRQ 1.

D. AQ\ addLWLRQaO PePbeUVKLS UeTXLUePeQWV VKRXOd be OLVWed KeUe.

4. OFFICERS

A. TKH RIILFHUV RI WKLV FDXFXV VKDOO EH D FKDLU, D YLFH FKDLU, D VHFUHWDU\ DQG
D WUHDVXUHU, HOHFWHG HYHU\ WZR \HDUV LQ WKH RGG \HDU GXULQJ WKH VWDWH
FRQYHQWLRQ ZHHNHQG RU D WLPH VHW E\ WKH VWDWH H[HFXWLYH FRPPLWWHH IRU
WKH SXUSRVHV RI HOHFWLQJ RIILFHUV DQG UHRUJDQL]LQJ. AOO RIILFHUV VKDOO EH
HOHFWHG E\ WKH HQWLUH UHJLVWHUHG PHPEHUVKLS RI WKH FDXFXV, H[FHSW WKDW
LI WKHUH DUH RIILFHUV UHSUHVHQWLQJ JHRJUDSKLF DUHDV WKH\ ZLOO EH
QRPLQDWHG DQG HOHFWHG E\ WKHLU UHVSHFWLYH GLVWULFWV DQG SUHVHQWHG WR WKH
FDXFXV IRU D IXOO YRWH.

B. II \RXU caXcXV ZaQWV WR eOecW PRUe RIILceUV WKaQ VeW IRUWK LQ A, OLVW
WKRVe RIILceV aQd dXWLeV.

C. II WKeUe aUe dLYeUVLW\ RU JeRJUaSKLc UeTXLUePeQWV IRU VRPe RIILceUV, \RX
VKRXOd OLVW WKRVe.

D. MXVW a QRPLQee be SUeVeQW LQ RUdeU WR be eOecWed?

E. IQ WKH HYHQW WKDW DQ\ RIILFH VKDOO EHFRPH YDFDQW, WKH YDFDQF\ VKDOO EH ILOOHG
IRU WKH UHPDLQGHU RI WKH WHUP E\ WKH UHPDLQLQJ RIILFHUV RI WKH CDXFXV ZLWK
WKH DSSURYDO RI COOB.  IQ WKH HYHQW WKH CKDLU LV YDFDQW, WKH YDFDQF\ VKDOO EH
ILOOHG E\ HOHFWLRQ DW D PHHWLQJ WR EH VHW E\ WKH UHPDLQLQJ RIILFHUV ZLWK WHQ
GD\V QRWLFH WR UHJLVWHUHG PHPEHUV.
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5. DUTIES OF OFFICERS

A. CKDLU

1) TKH FDXFXV FKDLU ZLOO EH D QRQYRWLQJ e[ RIILcLR PHPEHU DQG UHSUHVHQW
WKH FDXFXV DW SCDP E[HFXWLYH CRPPLWWHH PHHWLQJV LI KH RU VKH LV QRW
DOUHDG\ D YRWLQJ PHPEHU RI WKH SCDP E[HFXWLYH CRPPLWWHH.

2) TKH FDXFXV FKDLU VKDOO SUHVLGH RYHU DOO PHHWLQJV RU GHOHJDWH WKLV
IXQFWLRQ LQ WKH DEVHQFH RI WKH FKDLU DQG YLFH FKDLU(V).

3) WKaW RWKeU dXWLeV dReV WKLV caXcXV cKaLU KaYe? FRU e[aPSOe:
DeYeORS SURJUaPV aQd aJeQdaV; UaLVe IXQdV; UecUXLW PePbeUV; VeW
PeeWLQJ daWeV; eWc

B. VLFH CKDLU(V)

(1)TKH YLFH FKDLU VKDOO SUHVLGH RYHU PHHWLQJV LQ WKH DEVHQFH RI WKH FKDLU
DQG SHUIRUP RWKHU IXQFWLRQV DV GHOHJDWHG E\ WKH FKDLU.

(2) IQ WKe caVe RI PXOWLSOe YLce cKaLUV WKe caXcXV VKaOO deVLJQaWe ZKLcK
YLce cKaLU SUeVLdeV LQ WKe abVeQce RI WKe cKaLU.

(3)LLVW KeUe aQ\ VSecLILc dXWLeV RI WKe YLce cKaLU(V), IRU e[aPSOe:
PePbeUVKLS UecUXLWPeQW, cRRUdLQaWLQJ ZLWK cRXQW\ SaUWLeV RU ORcaO
caXcXVeV, IXQdUaLVLQJ, eWc.

C. SHFUHWDU\

(1)TKH VHFUHWDU\'V GXWLHV VKDOO LQFOXGH: TDNLQJ PLQXWHV DW DOO FDXFXV
PHHWLQJV; SURYLGLQJ FRSLHV RI PLQXWHV WR WKH FKDLU DQG SRVWLQJ WKHP
RQOLQH IRU UHYLHZ ZLWKLQ WZR ZHHNV DIWHU HDFK PHHWLQJ. SXEPLWWLQJ
PLQXWHV E\ HPDLO WR WKH SCDP SXEFRPPLWWHH RQ OUJDQL]DWLRQ,
OSHUDWLRQV DQG B\ODZV.  MLQXWHV PXVW EH HPDLOHG WR WKH FDXFXV
PHPEHUV DQG, LI UHTXHVWHG, D FRS\ PDLOHG WR FDXFXV PHPEHUV.
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(2) TKH VHFUHWDU\ VKDOO NHHS UHFRUGV RI FDXFXV PHPEHUVKLS DV ZHOO DV
PLQXWHV RI SUHYLRXV PHHWLQJV, E\ODZ, DQG OLVWV RI PHPEHUV RI DQ\
FDXFXV FRPPLWWHHV.

(3)TKH VHFUHWDU\ VKDOO GLVVHPLQDWH WKH FDXFXV DJHQGD. A GLJLWDO YHUVLRQ RI
WKLV DJHQGD VKDOO EH GLVWULEXWHG E\ HPDLO RU RWKHU HOHFWURQLF PHDQV
WKUHH GD\V DQG QR OHVV WKDQ WZR KRXUV SULRU WR PHHWLQJV.

(4) II \RXU VecUeWaU\ KaV RWKeU UeVSRQVLbLOLWLeV \RX VKRXOd OLVW WKeP KeUe.

D. TUHDVXUHU

(1)TKH WUHDVXUHU VKDOO UHSRUW DOO ILQDQFLDO DFWLYLW\ WR WKH FDXFXV DW HYHU\
PHHWLQJ.

(2)TKH WUHDVXUHU VKDOO DW WKH HQG RI KLV/KHU WHUP WXUQ RYHU WR WKH SURSHUO\
HOHFWHG VXFFHVVRU DOO UHFRUGV DQG GRFXPHQWV DVVRFLDWHG ZLWK WKH RIILFH
RI WUHDVXUHU.

6. E;ECUTIVE BOARD

A. TKH FDXFXV RIILFHUV VKDOO VHUYH DV WKH H[HFXWLYH ERDUG PHPEHUV DQG
ZLOO KDYH WKH SRZHU WR FRQGXFW DQ\ EXVLQHVV ZKLFK FDQQRW EH GHOD\HG
XQWLO WKH QH[W VFKHGXOHG FDXFXV PHHWLQJ.

B. AV WKH H[HFXWLYH ERDUG LV UHSUHVHQWDWLYH RI WKH PHPEHUVKLS, QR YRWH
PD\ EH WDNHQ E\ VHFUHW EDOORW. AQ\ VXFK DFWLRQ PXVW EH UHSRUWHG DW WKH
QH[W FDXFXV PHHWLQJ IRU FRQFXUUHQFH. TKH H[HFXWLYH ERDUG PD\ PHHW
DQG FDVW YRWHV HOHFWURQLFDOO\, LQFOXGLQJ E\ WHOHSKRQH, ZHE FKDW, DQG/RU
HPDLO XVLQJ DQ SCDP DSSURYHG SODWIRUP.

7. MEETINGS

A. TKLV FDXFXV ZLOO VFKHGXOH DW OHDVW IRXU UHJXODU PHHWLQJV SHU \HDU.
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B. AOO PHHWLQJV ZLOO EH RSHQ WR WKH SXEOLF; RQO\ UHJLVWHUHG PHPEHUV PD\
YRWH.

C. TKLV FDXFXV VKDOO FRQYHQH LWV ILUVW UHJXODU PHHWLQJ DW WKH VWDWH
FRQYHQWLRQ RI WKH PDUW\ LQ RGG-QXPEHUHG \HDUV. TKLV PHHWLQJ VKDOO EH
VFKHGXOHG E\ WKH SCDP E[HFXWLYH DLUHFWRU.

D. DeVLJQaWe KeUe WKe SURcedXUeV IRU caOOLQJ VSecLaO PeeWLQJV:
XSRQ caOO RI WKe cKaLU? USRQ caOO RI WKe RIILceUV? AIWeU UeceLSW b\ WKe
cKaLU RI a ZULWWeQ UeTXeVW VLJQed b\ a PaMRULW\ RI WKe PePbeUV?

E. SSecLI\ KeUe KRZ WKe WLPe aQd SOace IRU PeeWLQJV ZLOO be decLded. B\
WKe cKaLU RI WKe caXcXV? B\ a YRWe RI WKe e[ecXWLYe bRaUd? IQVeUWed LQ
WKeVe b\OaZV b\ a YRWe RI WKe caXcXV?

8. AGENDA

A. WKR deWeUPLQeV WKe aJeQda?
B. HRZ aQd ZKeQ aUe LWePV added RU VXbWUacWed?

9. QUORUM
TZHQW\ SHUFHQW (20%) RI WKH UHJLVWHUHG PHPEHUVKLS RI WKH FDXFXV,
LQFOXGLQJ DW OHDVW RQH RIILFHU, VKDOO FRQVWLWXWH D TXRUXP IRU WKH
WUDQVDFWLRQ RI EXVLQHVV EDVHG XSRQ WKH QXPEHU RI UHJLVWHUHG PHPEHUV. II
DW DQ\ UHJXODU RU VSHFLDO PHHWLQJV RI WKLV FDXFXV D TXRUXP LV QRW SUHVHQW,
WKRVH SUHVHQW PD\ DGMRXUQ XQWLO D WLPH ZKHQ D TXRUXP VKDOO EH SUHVHQW
RU, PD\ FRQWLQXH ZLWK D PHHWLQJ EXW QR YRWHV VKDOO EH WDNHQ RQ DQ\
EXVLQHVV.

10. FINANCE
A. WKR deWeUPLQeV KRZ caXcXV PRQe\ LV VSeQW?
B. DReV a caXcXV KaYe a bXdJeW aQd KRZ LV WKaW deWeUPLQed?

11. COMMITTEES
DReV WKe caXcXV ZaQW WR KaYe cRPPLWWeeV, IRU e[aPSOe a PePbeUVKLS
cRPPLWWee RU a ILQaQce cRPPLWWee?  II VR, OLVW WKeP KeUe. WKR aSSRLQWV
WKeP?  HRZ aUe WKe cRPPLWWee cKaLUV RU cR-cKaLUV cKRVeQ?

12. AMENDMENT OF THESE B<LA:S
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TKHVH E\ODZV PD\ EH DPHQGHG DW DQ\ PHHWLQJ RI WKH FDXFXV, SURYLGHG
WKDW:

TKH DPHQGPHQW PXVW EH VXEPLWWHG WR UHJLVWHUHG PHPEHUV RI WKH FDXFXV
QR OHVV WKDQ WKLUW\ GD\V SULRU WR WKH GDWH RI WKH YRWH RQ WKH DPHQGPHQW
DQG/RU DGGHQGD.

A FRS\ RI WKH DPHQGPHQW VKDOO EH VHQW ZLWK WKH PHHWLQJ QRWLFH WR HDFK
UHJLVWHUHG PHPEHU RI WKH FDXFXV DW OHDVW WHQ GD\V LQ DGYDQFH RI WKH
PHHWLQJ DW ZKLFK WKH DPHQGPHQW LV WR EH YRWHG RQ, DQG,

TZR-WKLUGV (2/3) RI WKRVH PHPEHUV RI WKH FDXFXV SUHVHQW DQG YRWLQJ DW
DQ\ PHHWLQJ KDYH DSSURYHG WKH DPHQGPHQW.  TKH DSSURYHG DPHQGPHQW
PXVW EH VXEPLWWHG WR WKH COOB.

13. EFFECTIVE DATE

TKHVH E\ODZV RU DQ\ DPHQGPHQWV WKHUHWR VKDOO EHFRPH HIIHFWLYH
LPPHGLDWHO\ XSRQ WKHLU DGRSWLRQ DQG WKHLU DSSURYDO E\ WKH SCDP
E[HFXWLYH CRPPLWWHH DQG GDWHG HDFK WLPH DQ DPHQGPHQW DQG DGGHQGXP
LV PDGH.
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